The PEN OR PENCIL Series, developed for the National Alliance of Faith and Justice (more specifically, the using history and social studies for crime prevention and intervention) utilizes the Model Programs Guide evidence ratings of the Office of Juvenile Justice and Delinquency Preventions which is based on the evaluation literature of specific prevention and intervention programs. The MPG is used to enhance accountability, ensure public safety, and reduce recidivism. The MPG offers the first and only database of scientifically-proven programs across the spectrum of youth services. Overall ratings of PEN OR PENCIL have and will continue to be derived from four summary dimensions of program effectiveness:

· the conceptual framework of the program

· the program fidelity

· the evaluation design

· the empirical evidence demonstrating the prevention or reduction of problem behavior; the reduction of risk factors related to problem behavior; or the enhancement of protective  factors related to problem behavior 
The PEN OR PENCIL Series involves quasi-experimental one-group pretest-posttest studies which includes, but is not limited to delinquency prevention, probation, restitution programs, community service, school-based programs, conflict resolution, healthy relationship and pre-marital skills, mentoring, residential treatment centers, and restorative justice.
	Program Model
	Youth Services Continuum
	Pilot Host

	Academic Skills Enhancement programs use instructional methods designed to increase student engagement in the learning process and hence increase their academic performance and bonding to the school (e.g., cooperative learning techniques and "experiential learning" strategies).  


	Prevention
Academic Difficulties
Delinquency
	Luke C. Moore Academy Alternative School
Washington, DC

Kiamsha Youth Empowerment Organization

Prince George’s County, Maryland
South Carolina Department of Juvenile Justice/7th Episcopal District of the African Methodist Episcopal Church
University of Mississippi School of Education/W.W. Institute for Racial Reconcilation/Mississippi Public Schools

	Afterschool/Recreation programs offer rewarding, challenging, and age-appropriate activities in a safe, structured, and positive environment. They may reduce delinquency by way of a socializing effect through which youth learn positive virtues such as discipline or simply reduce the opportunity for youth to engage in delinquency.


	Prevention
Immediate Sanction

Intermediate Sanction

Reentry
Violence
Delinquency
Alcohol, tobacco, and drug use
	Kiamsha Youth Empowerment Organization
Prince George’s County, Maryland
New Deliverance Evangelistic/Richmond, Virginia  Public Middle Schools


	Program Model
	Youth Services Continuum
	Pilot Host

	Alternative Schools are essentially specialized educational environments that place a great deal of emphasis on small classrooms, high teacher-to-student ratios, individualized instruction, noncompetitive performance assessments, and less structured classrooms. The purpose of these schools is to provide academic instruction to students expelled or suspended for disruptive behavior or weapons possession, or who are unable to succeed in the mainstream school environment.


	Prevention
Academic Difficulties
Violence
Delinquency
Alcohol, tobacco, and drug use
	Luke C. Moore Academy Alternative School
Washington, DC



	Classroom Curricula are classroom-based instruction programs designed to teach students factual information; increase their awareness of social influences to engage in misbehavior; expand their repertoires for recognizing and appropriately responding to risky or potentially harmful situation (e.g., drug use, gang involvement, violence); increase their appreciation for diversity in society; improve their moral character; improve conflict resolution skills; and encourage accountability.  This model also includes community service.
	Prevention
Alcohol, tobacco, and drug use
	Milwaukee, Wisconsin Public Schools

North Chicago, Illinois Public Schools

Trinity Universal Center – Waukegan, Illinois
Harrisburg, Pennsylvania Public Schools

Harrisburg Chapter of the National Association of Blacks in Criminal Justice

University of Mississippi School of Education/W.W. Institute for Racial Reconcilation/Mississippi Public Schools

	Community Awareness/Mobilization includes a broad array of community strategies designed to increase the development of broad, community-based crime prevention partnerships; increase public awareness of and support for crime prevention; and increase the capacity of diverse communities to deal with crime and victimization.


	Prevention
Violence
Delinquency
Alcohol, tobacco, and drug use
	Harrisburg, Pennsylvania Public Schools

Harrisburg Chapter of the National Association of Blacks in Criminal Justice

Fulton County Juvenile Courts

Atlanta, Georgia
New Deliverance Evangelistic/Richmond, Virginia  Public Middle Schools
University of Mississippi School of Education/W.W. Institute for Racial Reconcilation/Mississippi Public Schools

	Correctional Facilities are public or private residential facilities with construction fixtures or staffing models designed to physically restrict the movements and activities of juveniles or other individuals. They are used for the placement, after adjudication and disposition, of any juvenile who has been adjudicated as having committed an offense, or of any other individual convicted of a criminal offense.
	Residential
Academic Difficulties
Violence
Alcohol, tobacco, and drug use
	South Carolina Department of Juvenile Justice/7th Episcopal District of the African Methodist Episcopal Church

	Group Homes are residential placements for juveniles that operate in a homelike setting in which a number of unrelated children live for varying time periods. Group homes may have one set of house parents or may have a rotating staff. Some therapeutic or treatment group homes have specially-trained staff to assist children with emotional and behavioral difficulties.
	Residential
Academic Difficulties
Violence
Alcohol, tobacco, and drug use
	Teen’s Happy Homes and Jefferson Memorial Homes

Los Angeles, California


	Program Model
	Youth Services Continuum
	Pilot Host

	Mentoring involves a relationship over a prolonged period of time between two or more people where an older, caring, more experienced individual provides help to the younger person as he or she goes through life. The goal of mentoring is to support the development of healthy individuals by addressing the need for positive adult contact and, thereby, reducing risk factors and enhancing protective factors for problem behavior.


	Prevention
Academic Difficulties
Violence
Delinquency
Alcohol, tobacco, and drug use
	Fulton County Juvenile Courts

Atlanta, Georgia
Luke C. Moore Academy Alternative School
Washington, DC

South Carolina Department of Juvenile Justice/7th Episcopal District of the African Methodist Episcopal Church
University of Mississippi School of Education/W.W. Institute for Racial Reconcilation/Mississippi Public Schools

	Restorative Justice is a theory of justice that emphasizes repairing the harm caused or revealed by criminal behavior. Practices and programs reflecting restorative purposes will respond to crime by 1) identifying and taking steps to repair harm, 2) involving all stakeholders, and 3) transforming the traditional relationship between communities and government in responding to crime. Some of the programs typically associated with restorative justice include: victim offender mediation, conferencing, circles, victim assistance, ex-offender assistance, restitution, and community service.


	Immediate Sanction

Intermediate Sanction
	Fulton County Juvenile Courts

Atlanta, Georgia
South Carolina Department of Juvenile Justice/7th Episcopal District of the African Methodist Episcopal Church
Harrisburg, Pennsylvania Public Schools

Harrisburg Chapter of the National Association of Blacks in Criminal Justice




	Program Model
	Youth Services Continuum
	Pilot Host

	Truancy Prevention is designed to promote regular school attendance through one or more strategies including an increase in parental involvement, the participation of law enforcement, the use of mentors, court alternatives, or other related strategies.


	Prevention
	Luke C. Moore Academy Alternative School
Washington, DC
Harrisburg, Pennsylvania Public Schools

Harrisburg Chapter of the National Association of Blacks in Criminal Justice

New Deliverance Evangelistic/Richmond, Virginia  Public Middle Schools
New Deliverance Evangelistic/Richmond, Virginia  Public Middle Schools
University of Mississippi School of Education/W.W. Institute for Racial Reconcilation/Mississippi Public Schools

	Vocational/Job Training programs address youth crime and unemployment by providing participants with social, personal, and vocational skills and employment opportunities to help them achieve economic success, avoid involvement in criminal activity, and subsequently increase social and educational functioning.


	Prevention

Reentry
	Luke C. Moore Academy Alternative School
Washington, DC




Criteria for Piloting the PEN OR PENCIL Series
· The PEN OR PENCIL Series, customized to each host, a) explicitly aims to prevent or reduce a problem behavior in a universal or selected juvenile population; or b) and applies to a juvenile population at risk for problem behaviors.
· Host organizations and locations for PEN OR PENCIL are explicitly selected based upon one or more of the following criteria:

· They are serving high crime cities and/or communities such as an area where high numbers of juvenile homicide and drug infestation occurs; 

· A high percentage of the student population is eligible for free or reduced lunch;

· The targeted school(s) serves communities/children which have been subject to disproportionate minority contact with the criminal justice system

· Youth targeted are already housed in the juvenile justice system or are court-engaged 

· Program will serve students enrolled in alternative education or alternative to suspension programs

· Reviewing and scoring of PEN OR PENCIL pilots will be based upon:
· the degree to which the program is based on a clear, well-articulated theory or conceptual framework for delinquency prevention; 

· the ability of the research design to establish a causal association between the treatment and outcome; 

· the degree to which the evaluation findings support the program treatment.
Pending Activations include:
· Guilford County, North Carolina  (Guilford County Education Alliance)
· Toledo, Ohio (Toledo Public Schools)
